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he Amusement Device

Inspection Procedures
Scheme (ADIPS) has
announced the appointment
of Luke Ditchburn to the
newly created position of
General Manager.

He joins the organisation at a
time when reportable incidents on
amusement rides are at the lowest
level for many years, as confirmed
by HSE at the end of 2008, and
brings to the role considerable
experience of the leisure industry
and the procedures and services
within it.

Prior to joining ADIPS, Luke was
Facilities and Operations Manager
for Northumberland County
Council, and has worked for a
number of local authorities and
leisure organisations throughout
the country. In all, he has had nine
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pools, sports centres, leisure
clubs, bars and catering outlets.
He has worked in evolving
markets and his experience
includes working with quality
assurance schemes.

Commenting on the
appointment, ADIPS Chairman
Adrian Mahon noted that Luke has
experience of managing quality
standards and procedural systems
and services, as well as in web
development, all of which is
particularly relevant to the General
Manager's role, and added: “The
value of ADIPS to the industry has
been demonstrated by the

years in the leisure industry,
managing facilities and operating

single and multi-sites both indoor
and outdoor, including swimming

Continued on Page 3

A MAJOR project currently being considered by
ADIPS is the web based administration of the
scheme.

This would enhance the service to IBs and other
stakeholders whose businesses and services rely
upon ADIPS, by giving up-to-date information 24
hours a day, seven days a week. Further benefits
of developing such a scheme would be secure
access to the ADIPS database, improved
customer service, better customer
communications and increased operating and
trading flexibility.

From a technical point of view, it has been
confirmed that such a system can be achieved
and a working budget has been set for the ADIPS
General Manager to prepare a detailed scope and
proposal on how to move forward with this project
for presentation at the next ADSC meeting in
September. As part of this work, Luke will be
seeking the views of users to ensure the require-
ments of all parties involved are considered.



THE on-going success of ADIPS has been recognised
once again by the Health and Safety Executive (HSE)
following the announcement of another reduction in
annual reportable accident figures at fairgrounds and
amusement parks during 2008.

At the most recent meeting of the Fairground Joint
Advisory Committee (FJAC), Barry Baker, HM
Principal Inspector of Health and Safety at the HSE,
congratulated the UK’s amusement ride industry on
achieving a further reduction in incidents involving ride
devices, saying that such an impressive record clearly
showed the importance and effectiveness of the
ADIPS scheme.

“This is an excellent news story,” commented Mr.
Baker, noting that the provisional reportable accident
figures for 2008 were down to below 100 from just
over 300 six years ago. “This is a very good record
and an endorsement of how the industry, through the
ADIPS scheme, is approaching things. The general
trend is down and | commend the industry on these
figures. They are a huge message of confidence to
take to the public, with a significant reduction in
accidents in the last six years

“We have a low enforcement regime at present
which concentrates on targeting those who are not
complying with the legislation and are quite happy to
keep our proactive work to a minimum on the basis
that the industry is self-regulating correctly.” And Barry

added: “The situation was awful six years ago with
five fatalities in one year, and people may have
forgotten how close the industry came to being
licensed. Don’'t become complacent,” he advised,
saying that without ADIPS, which is supported by all
the UK industry associations, the situation would have
been very different. “We are happy the industry is
going in the right way,” he said. “The ADIPS scheme
is clearly having the desired effect and it is credit to all
those involved that it has achieved so much.”

Also very happy with the improved figures was
ADIPS Chairman Adrian Mahon, who commented: “I
am delighted by the reduction in accident figures
which were released by HSE. They show quite clearly
that the ADIPS scheme is achieving everything that
the Roberts Report was looking for and the industry
should be proud of the undoubted success of its self-
regulation. Despite this, however, we are not
complacent and will continue to work to improve
things even further by monitoring the scheme,
reviewing processes where necessary and ensuring
that we do all we can to provide information and
advice to assist operators and inspectors.”

Indeed, the success of the scheme and the way it
operates is also reflected in the number of inspectors
registering with ADIPS at the start of 2009. The
organisation reached 100 registered inspectors in the
shortest time ever this year.

AT the June meeting of
ADSC, ADIPS compliance
officer Andrew Potter

updated the council on
discussions that had taken
place regarding quality files.

It was noted that despite
requests for quality files to be sent
into the ADIPS office, a significant
number of IBs had failed to
respond or to send in the
requested files. He also reported
that the standard of the files seen
to date was, on the whole, below
that which was required and
documentation was therefore
being prepared to help raise these
standards.

It was also noted that a required
part of the quality file was a proper
record of IB qualifications which
Andrew reported as being variable

among the different organisations
and individuals involved. He
informed the Council that the
information did exist, as is required
by the ADIPS registration process,
and he was putting processes in
place to ensure it was provided.
He also reported that, with
members of ADSC, he would be
looking at the SQSs and
developing an interpretation of
what was expected from IBs.
During the discussion it was also
noted that as part of the ADIPS
ISO 9001 approval, any
information provided by IBs would
be treated as confidential. Andrew
Potter added that ADIPS would
assist those having difficulty in
providing the required information,

although if people still refused to
comply, a harder line would be
taken to ensure they complied with
the ADIPS rules.

As another element of the
compliancy issue, mention was
also made at the meeting of linking
the Technical Audit to Compliancy
and integrating the approach to
the two elements. This would be
discussed further before a
decision is made.

By way of agreement, ADSC
approved that all IBs must
submit their quality file along with
their application for 2010
registration.



THE ADIPS newsletter is intended
to inform those involved in the
scheme of a variety of matters
relating to it and to update users
on new developments, new
documentation, new practices to
follow, etc.

It is also an ideal opportunity to
reiterate some of the key ADIPS
procedures relating to both
inspectors and controllers and it is
felt the following points in
particular are worth providing here
to keep all those involved up to
date.

The basis of the scheme is
that there shall be a DOC and two
plates, the first plate being issued
directly by the Appointed
Inspection Body (AIB) to the
controller, and the second which
will be issued directly by ADIPS.
This is a main recommendation of
the Roberts Report, which
identified the need for a public
display of certificates.

The DOC should be issued
directly to the controller and at the
same time, or as soon as
possible, an exact copy of the
DOC should be sent by the AIB to
the ADIPS DOC Bureau.

The first plate (provisional
plate) will be valid for a maximum
period of two months and should
be filled in by the AIB. Itis
intended only as a temporary
notice to cover for the time it takes

for a copy of the written DOC to
be sent to ADIPS, checked and
the final plate sent out.

The second plate (Certificate
of Registration) will be sent
directly to the controller by the
ADIPS office after the DOC has
been checked by the ADIPS staff.
The final plate will replace the
first, but will be fully printed by
ADIPS so that its validity can be
easily proven.

The DOC should be issued by
the AIB only after completion of
the relevant satisfactory annual
inspections.

It is a requirement of the
ADIPS scheme that the AIB shall
send correctly completed DOCs to
the ADIPS office so that they
arrive no later than 28 days after
they have been issued.

The AIB must complete as
much information as possible so
the device can be uniquely
identified.

The office completes a quality
check of each DOC to ensure
information is appropriate to the
ADIPS scheme. Any DOCs failing
this check will be returned to the
AIB to correct. The AIB must then
send a copy of the updated DOC
to the controller.

For further information please re-
fer to ADIPS Guidance Note GN
1:09.2006 ADIPS DOC Audit Pro-
cedures, available at
www.adips.co.uk
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significant reduction in reportable injuries since the scheme’s inception.
I’'m delighted to welcome Luke to ADIPS at a time when we are about to
embark upon a phase of development which will deliver further
improvements in the accessibility and administration of the scheme for its
users. Luke’s experience and skills will be a great asset during these

developments.”

Commenting on his new position, Luke said: “I am relishing my new role
and the challenges it will bring and look forward to helping ADIPS move
forward as we continue to enhance and develop the scheme and its
administration to the benefit of the amusement ride industry. I'll be work-
ing closely with ADIPS members and clients to ensure they are provided
with the best possible service and that we continue to run a scheme that
is the envy of the industry in many other countries around the world.”
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A NEW addition to the
organisations represented on the
ADSC is the Local Authority Event
Organisers Group (LAEOG).

LAEOG is a forum for all local
authorities and currently has 150
members, 70 per cent of all local
authorities in the UK, and works
closely with the National Outdoor
Events Association. The benefits
of being a member of LAEOG
include an information sharing
group and, according to ADSC
representative Carl Hagemann,
the power of the group is in setting
rules and regulations.

At his first ADSC meeting, Carl
noted that he was present to
support the ADIPS scheme, add-
ing that the reason for someone to
have ADIPS certification is so they
can come onto public council
owned land. The aim is to ensure
that all local authorities require
this certification and know about
ADIPS, he said.

This partnership has lead to
wider acknowledgement of ADIPS
within the local authority sector,
with the office reporting a greater
volume of contact with local
authorities who wish to determine
that devices are tested. Further-
more, ADIPS was invited to
present to a number of local
authorities recently at a Sunder-
land Safety Group meeting,
informing them of the scheme and
its commitment to high standards
of Health and Safety and best
practice.

ADIPS will again be taking part in
this year’s LIW show (September
22 — 24) at the NEC in
Birmingham, with a presentation
on the afternoon of the first day.
Due to coincide with a BALPPA
engineers’ meeting on the same
day, the presentation will provide
an overview of the Scheme and its
success in reducing incidents,
along with current and future
developments. It will be supported
by an ADIPS presence in the
BALPPA lounge in the show.




A MEETING of the Global
Standard Harmonisation Group
took place in Rome in early
June, with the UK’s interests
being represented by members
of the ADSC.

The meeting was not an official
CEN meeting for the revision of
the European Standard but was
organised by the three main
European trade associations,
namely the Amusement Industry
Council of Europe (AICE), EAASI
and IAAPA. The main objective of
the meeting was to ascertain if the
various parties involved were
close enough to agreeing revisions
to the European Standard before
an official request for revision is
made. A further objective was to
progress harmonisation with other
international standards and to
explore the possibility of preparing

ADIPS electrical inspection
courses were held in April and
May at the Faraday Centre in
Middlesbrough.

The course, which is essential
for all IBs completing electrical
inspections, is aimed specifically
at the requirements of the ADIPS
In-service annual inspection.

ADSC has committed to running
and subsidising two courses each
year to ensure a sufficient number
of high standard inspectors are
available to ride controllers.

Feedback has shown that many
candidates would prefer a shorter
course. As a direct result of this
ADSC members will be meeting
again with the Faraday Centre to
discuss the feasibility of reducing
the course to three days.

The next course is planned for
September 14-18, 2009. Anyone
interested should contact the
ADIPS office as soon as possible,
due to a limited number of spaces.

ADIPS Ltd.,
Business & Innovation Centre,
Wearfield, Sunderland Enterprise Park,
Sunderland, SR5 2TA.

a worldwide 1SO standard of
amusement rides.

The meeting was informed that
the revision of EN 13814 is now
required by CEN to be completed
in a maximum of three years, while
the possibility of applying for an
ISO standard during the same
period was also discussed.

The structure of the revised EN
13814, and whether this should be
in one, two or three parts, was
discussed, and while it was agreed
that the revision must be carried
out, the associations wished to
see agreement on the technical
contents before commencing any
official process. It was therefore
decided to prepare in advance a

draft revision of EN 13814 and to
find agreement between the
relevant experts on the technical
contents. It would be necessary to
resolve any disagreements and
differences in advance, after which
the “official revision” could start
and the draft being prepared be
submitted as a proposal to CEN/
TC 152.

Two working groups were
appointed to prepare sections on
acceleration and electrical and
control systems.

The conclusion of the meeting
was that the revision of EN 13814
must be done and that the
harmonisation with international
standard is necessary.

ADSC plans to continue to
invest in the production of a
range of publications for the
industry, which are already
proving hugely informative and
beneficial to designers,
manufacturers, operators,
inspectors and others.
Following the publication of
industry guidance covering
Advice for Design and Advice
for Inspection, ADSC is now
looking at publishing the next

piece of guidance in the series,
Advice for Pre-Use Inspections,
which will cover Design Review,
Assessment of Conformity to
Design and Initial Test. The
general consensus is that each
subject should be taken
individually, with Design Review
being considered the most use-
ful for operators and therefore
the most likely to be written first.
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ADSC is fully aware of the difficulties some operators have, notably on the
travelling fairground side of the business, in getting equipment inspected
by ADIPS registered bodies. In an effort to help alleviate this, it has been
agreed that the new Service Quality Schedules (SQSs) currently being
written will include an additional entry level for inspection bodies - Tier 5 -
for those with some previous experience in inspection procedures but who
don’t currently have the necessary experience to inspect all types of riding

device.

Those joining the ADIPS scheme at this new level will be allowed to
inspect certain rides, such as juveniles, which have specific limits relating
to rider height, age, speed, etc. Currently, until this new rule is fully
ratified, each application for ADIPS registration under the new tier will be

considered on a case by case basis.
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